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INTRODUCTION

Ambrosia Project
Management, a divisional
unit of Ambrosia
Holdings, specialises in
delivering seamless and
effective project
execution. Through
meticulous planning,
expert coordination, and
a commitment to
excellence, we transform
complex challenges into
successful outcomes. Our
services encompass
comprehensive project
development, risk
management, resource
optimisation, and
execution oversight. With
industry-specific
solutions, international
project management
expertise, and tailored
offerings such as event
coordination and luxury
project execution, we
ensure outstanding
results. Partner with us to
unlock your full potential
and achieve
transformative success.



METHODOLOGY

At Ambrosia Project Management, we adopt a structured and results-driven approach to
ensure seamless project execution. Our methodology is built upon four key pillars:

1. Strategic Planning - We begin with a thorough assessment of project objectives,
stakeholder requirements, and risk factors to develop a robust roadmap.

2. Effective Coordination - Leveraging industry expertise and strong partnerships, we
manage resources, timelines, and compliance requirements with precision.

3. Proactive Risk Management - \We identify potential challenges early, implementing
mitigation strategies to ensure smooth execution and continuity.

4. Continuous Monitoring & Optimisation - Through rigorous oversight and adaptive
management, we refine processes to maximise efficiency and deliver exceptional
results.

This structured methodology enables us to transform complex challenges into successful
outcomes, ensuring excellence in every project we undertake.




INDUSTRIES

Rolling Stock Machinery
- N = T

Comprehensive support in Sourcing, acquisition, and project
procurement, investment, and project  management for industrial and
execution for railway and transit specialised machinery.

systems.

Management Consulting

Commodity Trade

Facilitating seamless trade operations, Strategic advisory services to enhance
sourcing, and logistics for global commodity business performance, operations, and
markets. market expansion.



SERVICES

Project Planning & Risk Management Services

Development

Resource Management Execution & Monitoring

Industry-Specific Services Intl. Project Management

Training & Consultancy

Specialized Solutions




FLAGSHIP PROJECTS

CSR - Georglan Railway Electronic Train Project

Industry: Rolling Stock
Client Origin: China
Implementation Region: Georgia

1. Supportin the preparation of
bidding documentation

2. Engagement in negotiations with the
customer

3. Oversight and management of
receivables on behalf of the client

CSR-Nikolaidis Investment Project

Industry: Rolling Stock
Client Origin: China
Implementation Region: Greece

'm;l 1 -‘,A”_ GE ' 1. Development of an investment
b proposal
2. Negotiations with the investor

Georglan Rolllngs Stock Factory Rehabilitation Project

Industry: Rolling Stock
Client Origin: Georgia
Implementation Region: China

1. Sourcing and procurement
management on behalf of the client

2. Acquisition of manufacturing lines
from China




TECHNOLOGIES

At Ambrosia Project Management, we rely on knowledge, experience, and
strategic insight rather than predefined tools. Our approach is built on globally
recognised best practices, ensuring seamless project execution across industries

We rather focus on:

e Strategic Planning - Defining objectives, risk assessments, and structured
roadmaps.

o Stakeholder Coordination - Ensuring alignment between clients,
partners, and regulatory bodies.

e Risk Management - Proactively identifying and mitigating potential
challenges.

e Adaptive Execution - Adjusting to evolving project needs for optimal
results.

By applying industry expertise and tailored strategies, we drive successful
outcomes, transforming challenges into achievements.



MITIGATION

Our team prioritises proactive risk mitigation to safeguard our clients’ interests
and ensure project success. Our approach focuses on identifying, assessing, and
addressing potential challenges before they escalate, minimising disruptions
and financial risks. Our risk mitigation strategy includes:

« Preventive Measures - Implementing structured safeguards to reduce
vulnerabilities.

« Contract & Compliance Oversight - Ensuring all agreements protect client
interests and meet legal standards.

« Crisis Management & Contingency Planning - Preparing for unforeseen
disruptions with actionable solutions.

« Continuous Monitoring & Adjustment - Adapting strategies in real-time to
evolving risks.

By taking a client-first approach, we deliver secure, resilient, and high-value
project outcomes, mitigating risks effectively while maximising opportunities.



CONTACT US

General Info@am-ho.com
Inquiries

Media & PR pr@am-ho.com
Cooperation

Business pms-bd@am-ho.com
Development
Regional partnerships@am-ho.com

Partnerships
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