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ABOUT
ASIALINK

Asialink is a premier bespoke
sourcing agency committed to
providing businesses with seamless
access to high-quality produce from
Greater China. With a deep
understanding of the region’s
dynamic market landscape, we serve
as a trusted partner, expertly
navigating the complexities of
sourcing to deliver exceptional
results.

Acting as an extension of our clients'
operations, we take a meticulous
and client-centric approach,
ensuring that every sourcing
solution is tailored to meet their
specific needs. From identifying the
most suitable suppliers to managing
negotiations, quality assurance, and
logistics, we handle every stage of
the procurement process with
precision and efficiency.

At AsiaLink, our priority is to
safeguard our clients’ best interests
by offering reliable, cost-effective,
and transparent sourcing solutions.
By leveraging our extensive network,
market expertise, and rigorous due
diligence, we empower businesses
to achieve sustainable growth while
optimising their supply chains with
confidence
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MISSION

At AsiaLink, our mission is to redefine the sourcing experience by providing
businesses with a seamless, transparent, and client-focused approach to
procurement in Greater China. Through strategic expertise, rigorous quality
control, and bespoke service, we empower our clients to navigate the
complexities of sourcmg with confidence and achieve long -term success.
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VISION

Our vision is to establish AsiaLink as the premier sourcing partner for

businesses seeking exclusivity, quality, and strategic advantage in Greater China.
We aspire to bridge global enterprises with the region’s finest suppliers,
fostering sustainable, high-value partnerships that drive growth and innovation.
By continuously refining our expertise, expanding our network, and upholding
the highest standards of service, we aim to set new benchmarks in the industry
and redefine excellence in bespoke sourcing solutions.
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KEY SERVICES

CUSTOMISED SOURCING

AsialLink provides customised
sourcing services from Greater China,
managing every aspect from supplier
selection to logistics. With our
expertise, you can focus on business
growth while we ensure the delivery of
high-quality products at competitive
prices.

QUALITY ASSURANCE & CONTROL

At AsiaLink, quality is our top priority.
Our stringent QA/QC processes
ensure that every product meets your
exact standards, with thorough
inspections at every stage. For added
transparency, we collaborate with
trusted third-party testing partners to
guarantee excellence.

REVERSED SERVICE

SUPPLIER MANAGEMENT

AsialLink guarantees access to reliable,
ethically sourced suppliers while
facilitating clear and efficient
communication. We streamline
operations, mitigate risks, and manage
supplier relationships, ensuring a
hassle-free and optimised sourcing
experience.

CONSULTATION & SUPPORT

AsiaLink's specialists provide
comprehensive sourcing expertise,
offering in-depth market analysis,
regulatory compliance assistance, and
continuous support. We ensure a
seamless and informed international
trade experience, empowering your
business with strategic insights and
reliable solutions.

LOCAL REPRESENTATION & RELATIONSHIP MANAGEMENT
Asialink serves as your trusted local partner, fostering strong supplier

relationships and ensuring smooth collaboration. Our on-the-ground presence

enables effective communication, cultural understanding, and proactive issue

resolution, streamlining your sourcing operations.
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MARKETS & COVERAGE

Asialink operates at the intersection of high-demand markets and premium
sourcing regions, ensuring seamless trade between Greater China and key
destinations in Southeastern Europe and the Caucasus.

Target Markets

GR Greece Gateway to the EU with a strong demand for high-quality imports.
cv Cyprus A strategic hub for Mediterranean trade and distribution.

T Turkey A key manufacturing centre with diverse sourcing needs.

BG Bulgaria An emerging market with expanding business ties to Asia.

ks Serbia A growing economy with strong import opportunities.

AL Albania A developing market with increasing international trade.

Gt Georgia A strategic corridor between Europe and Asia.

Az Azerbaijan A resource-rich economy with growing consumer demand.

Sourcing Regions

Hk Hong Kong A global trade hub with world-class logistics infrastructure

Tw Taiwan Renowned for high-tech manufacturing and premium goods.
cN China The world's largest manufacturing base with diverse capabilities.
KR Korea A leader in innovation, technology, and premium products.

Strategic Approach

- Multi-Regional Representation - With offices in Hong Kong and Athens,
we maintain strong local connections, bridging the gap between suppliers
and clients.

« On-Ground Presence - Our team works closely with suppliers and clients,
ensuring smooth operations and effective relationship management.

« Tailored Sourcing Solutions - \We adapt to regional regulations, business
cultures, and logistical needs, ensuring a seamless sourcing experience.
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CORPORATE STRUCTURE
DUAL OFFICE CONCEPT

At Asialink, we operate through a dual-office structure, strategically positioned
in Hong Kong and Athens to optimise efficiency and enhance our global reach.
Each office plays a distinct yet complementary role in delivering seamless

sourcing solutions to our clients.

EUROPE
ATHENS

Client Representation &
Relationship Management -
Serving as a local point of contact
for European clients.

Market Expansion & Business
Development - Strengthening
AsialLink’s presence in the
Balkans, Anatolia, and the
Caucasus.

Regulatory Advisory & Trade
Compliance - Ensuring seamless
cross-border transactions by
navigating EU import regulations.
Partner Network & Regional
Insights - Connecting clients with
key stakeholders and industry
players across the region.

Client Relations - Providing
personalised support.
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ASIA

HONG KONG

Supplier & Market Research -
|dentifying and vetting reliable
suppliers in Greater China.
Quality Assurance &
Compliance - Overseeing
QA/QC processes and ensuring
adherence to international
standards.

Contract Negotiation & Risk
Management - Managing
supplier agreements and
mitigating sourcing risks.
Logistics Coordination -
Streamlining shipments, customs
processes, and supply chain
efficiency.

Customised Sourcing -
Providing tailored procurement
strategies and personalised
support.



FLOWS & PROCESSES
FLOWS

1. Initial Consultation with Client

We begin by engaging with our clients to understand their specific sourcing needs, goals,
and product requirements. This in-depth consultation allows us to gather essential
information to create a sourcing strategy aligned with their business objectives

2. Tailoured Proposal Creation and Presentation to Client

Following the consultation, we prepare a bespoke proposal that outlines
recommended suppliers, pricing options, and the most effective sourcing
strategy. This proposal is presented to the client, with all aspects clearly detailed
to ensure mutual understanding and alignment.

3. Negotiations of Terms & Conditions and Contracting

Once the proposal is agreed upon, we move into the negotiation phase, where
we finalise terms and conditions, including pricing, delivery schedules, and
compliance requirements. Once all terms are agreed, we proceed with contract
finalisation, ensuring clarity and transparency in all agreements.

PROCESSES

1. Initial Consultation & Needs Assessment

We begin by understanding your unique requirements. Through detailed
consultations, we assess your sourcing needs, business goals, and product
specifications. This ensures we tailor our solutions to align with your objectives.
2. Market Research & Supplier Identification

Our experts conduct thorough market research to identify reliable suppliers that
match your criteria. We focus on quality, compliance, and capacity, ensuring that
the suppliers we recommend meet the highest industry standards.

3. Supplier Negotiation & Contract Finalisation

Once suitable suppliers are identified, we manage the negotiation process to
secure the best terms. Our team handles pricing, delivery schedules, and
compliance agreements, ensuring transparency and protecting your interests.
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4. Quality Assurance & Pre-Shipment Inspections

Quality is a cornerstone of our service. We conduct inspections at every stage of
production, ensuring products meet agreed specifications. We also arrange
trusted third-party testing for additional transparency and reassurance.

5. Logistics Coordination & Customs Management

We manage the entire logistics process, from shipment coordination to customs
clearance, ensuring timely and cost-effective delivery. Our team handles all
logistics documentation and works closely with freight partners for smooth
transit.

6. Ongoing Support & Relationship Management

Our commitment doesn’t end with delivery. We provide continuous support to
ensure smooth operations and to address any issues that may arise. Our
dedicated team also manages supplier relationships, keeping communication
channels open for long-term collaboration.

n/

asialink.am-ho.com



NEXT STEPS

Al-Backed Supplier
Vetting System
Leveraging Al, we plan to implement
an advanced supplier vetting system
that analyses historical performance,
compliance records, and real-time
data.

Resident Manager
Services

To provide a more personalised
service, our account managers will
spend significant time at clients’
offices, offering in-person support.

asialink.am-ho.com

Real-Time Virtual
Supplier Engagement
Shortly we will introduce an interactive
video meeting platform that allows
clients to experience supplier facilities
in real-time.

Customised Procurement
Training & Advisory

Soon we will offer tailored training
programmes for clients’ procurement
teams, providing expert guidance on
sourcing best practices.



CONTACT US

General Inquiries

Media & PR Cooperation
Business Development
Regional Partnerships

asialink@am-ho.com
media-al@am-ho.com

bd-al@am-ho.com
partnerships-al@am-ho.com

THANKYOU
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